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Quality Policy Manual

Section 1

Quality Policy

New Center Stamping makes its commitment to its customer and employees to continually
identify and mitigate risk, improve, and maintain a quality management system that provides
superior quality and delivery performance.

We will work hard to continuously improve our technology, equipment, facility, and teamwork
in a way that will ensure current and future jobs for employees in a motivational and safe
environment while reducing variation and waste throughout all processes and activities.

The key points to this policy are simply stated as “DOC”
1) “D”- Defect Free Parts
2) “O” - On time Delivery
3) “C” - Continual Improvement

Commitment to Meeting Requirements

NCS is dedicated to meeting or exceeding the requirements of IATF16949, |SO 9001,
statutory requirements, regulatory requirements, internal requirements, and customer

specific requirements. We aim to continually improve the effectiveness of the implemented
QMS.

NCS Objectives and Goals are determined by Top Management through the NCS Quality
Business Plan and Performance Meetings. Quality Metrics are measured, reviewed and
supported with action plans to redirect, where necessary, and to ensure continual
improvement.
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